
    
 
Volunteer Call for the 13TH Annual Maine FIRST® LEGO® League Championship! 
 
The FIRST LEGO League Championship is on December 8th, 2012 (weather permitting) and will be held at 
the Augusta Civic Center in Augusta. 
 
We are expecting 72 teams from around Maine with a total student enrollment of 575 members.  As 
well as 100+ coaches, 80 volunteers, and another 1400+ parents, siblings, spectators, etc. 
 
There are a number of roles that we are looking to fill. 
 
Judging is perhaps the largest category.  These children are from 9 to 14 years of age and the level of 
expertise to evaluate the students and their teams is approximately equivalent to an elementary or 
middle school science fair evaluation.  All judges work in teams and we have a Judge Advisor (the lead 
judge).  All judging categories have judging rubrics (sheets of paper with what you are looking for and 
how to tell the difference between Excellent, Good, Fair, or Needs Improvement) to use as well as score 
sheets and sample questions. 
 
Judges: 
Project/Presentation/Teamwork:  Teams give a 5 minute presentation on their research topic (having 
to do with transportation this year), followed by a 3-5 minute Q&A session, and then followed by a 3-5 
minute consensus between the judges. Each Project judge team consists of 3 members and a timer and 
is given a room (or probably 1/2 a room at the Civic Center because the rooms are larger) and the teams 
rotate through about 4-5 per hour.  This means 4 groups of judges doing about 6 in the morning and 6 in 
the afternoon.  A few teams won't have projects.  Each of these groups also rate the team’s team work. 
 
Robot Design:  Judge Teams look at the design of the robots and have the teams run their robot to show 
how it works and evaluate for innovation, robustness, and accuracy. 
 
Robot Programming:  Judge Teams look at how the robots were programmed.  The language used is an 
iconized language that looks like a flow chart and is very easy to understand with a little programming 
experience (very little).  And there is a rubric.  Do they use sensors?  How many steps in the program?  
How well does the program work? 
 
Team Spirit:  Usually a single team of 2 who rove for the day looking for the most "exciting" team there.  
It’s usually not hard to find this group. 
 
T-shirt design:  Not an official FIRST award, but we give it out each year. 
 
 



You are unlikely to find a more energized, excited group of kids anywhere.  They yell, they run around 
frantically trying to get things fixed, they take pride in what they are doing and it all shows.  We work 
VERY HARD to make sure they feel validated by the end of the day.  From my Toastmasters days... "Find 
something good to say, Tell them what they could do to improve, and Tell them something you liked"  It 
isn't our job to condemn them, just to fairly judge them, to elicit them to answer questions and get 
them talking about what they know and what they learned, most of the time they will talk your ear off.  
We try to remember what it was like to be 10; to be doing something we enjoyed; AND to have an adult 
who thought that was cool! 
 
 
We also need volunteers who can help with  

 Registration 

 setup and take down, 

 runners, 

 help desk, 

 AV equipment,  

 Field resetters, 

 Referees, 

 and the like. 
 
Each volunteer will get pre-event training before or day-of training, a t-shirt and a lunch and a lot of 
thanks. 
 
Please send us an email if you are willing to commit to one of the tasks listed (or to fill as needed on that 
day).  Judges will get some on-line training links a little closer to the meet so you can get some online 
guidance prior to the day of the event. 
 
 
Thanks, Tom 
bickford@mainerobotics.org 
207-866-4340 
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